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DD/S 72-2676
¢ JUL 1972

"MEMORANDUM FOR: Dircctor of Communications

Dircctor of Finance

vDirector of Logistics
Director of Medical Services
Director of Personnel
Dircctor of Security
Director of Training
Chief, Support Sexvices Staff
Special Support Assistant/DDS

SUBJECT : Agency Annual Report

1. The Executive Director-Comptroller has issued the attached
procedures and instructions for the Agency Annual Report for FY 1972,

2. Tab A shows the planned structure of the Agency Report, 'That
format is to be followed by cach contributing component. Detailed instruc-
tions on the preparation of the report are contained at Tab B.

3. Each component identificd at Tab C must preparc its own report.,
The Dircctorate will prepare a summary statement, with your reports as
attachments, Tab D contains supplementary instructions for the Support
Dircctorate.

4. Inputs on management direction can reference inputs to the Annual
Management Report which will be submitted during the same time frame in
response to Office of Management and Budget Circular No. A~44 (Revised) of
May 24, 1972,

5. Submissions should reach O/DDS by close of business 24 July 1972,
This report will also scrve as the Agency Annual Report to the President’s
Foreign Intelligence Advisory Board (PFIAB). Any questions should be referred
to the Plans Staff, O/DDS, cxtension 6833.

25X1A
Robert S, Wattles
Acting Deputy Dircctor
for Suppoxt
(2

Aits,

SN
_i N AUTOMATICALLY DLECLASSIFIED ON
R Approval of IXCT
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Tab A

27 June 1972

AGENCY ANNUAL REPORT

I. MAJOR DEVELOPMENTS
A. Continuing requirements and opportunities re the USSR and China
B. New Coverages
1. Xconomic
Z. Narcotics
3. Southeast Asia
4, Other crises (India/Pakistan, Middle East)
C. TPolitical Atmosphere
1. Abroad
2. At homec -- Congress, leaks
D. CIA in the Intelligence Community
. Budget Trends

1. MAJOR ACCOMPLISIIMENTS AND FATLINGS [for increased effort]

A, Collection
1. Requirements

25X1A

4. R&D

PSP
' 1

Approved For Release 2000/06/05: CIA-RDP78-05599A000100070007-0



~ Approved For Release~2000/06/05 : CIA-RDP78-05599AQ00100070007-0

25X1C

ITI.

C. Production and Related Processing
1. Finished Intelligence
a. Estimative
Political

b.
c¢. IKconomic
d. Military and Space
e. Scientific and Technological
f. Geographic and Geodetic

2, Processing
a. Imagery exploitation

b. Signal processing
c. Information handling and support
d. R&D

D. Support
L. Security
2. Communications (including R&D)
3. Training
4. Other

ATIINAD
A, Resource Qutlook
B. Targets ‘
1. Changing pattern of targets
2. Changing program ermphasis
G. Techniquces
1.  Rationalization of data flows

2. Ixperimental analysis
3. Near Real Time System

/.
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D. R&D
1. Collection
2. Communications

Information pu ocessing and exploitation

~a
N
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Tab B

27 June 1972

MEMORANDUM FOR: Addressces

SUBJECT: Contributions to the Agency Annual Report
REFERENCI: Memorandum from Executive Director -

Comptroller to Deputy Directors, 26 May 1972,
Information Control -- Archives, History,
and Records

This memorandum provides guidance for the preparation of
the Annual Report on component activitics, discussed in Para. 5.d.
of referenced memorandum.,
General Note

1. Fach contributing component (identificd in Tab C) will
prepave its submission as a single report which Infafrtss the requive-

ments of the Agency Annual Report and also constitutes a brief

v
€1

history of the most significant developments in the activities of
the reporting component for the fiscal year ending 30 June 1972,
The annual reporting procedure will alleviate the persistent time

gap which has in the past charactorized historical writin g within

the Agency and will make available on a current basis to
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management and others having a need-to-know the highlights of the
history of the Agency based on its organizational units. It is
expcected that these annual reports will reduce the requirement
for structurally oriented component histories and permit the
dedication of available writing resources more to topical and
programimatic histories involving Agency participation in major
international crises. The latter aspects of the CIA Historical
Program (Para. 5.c. of reference) will be described in a forth-
coming memorandum.

2. Components will organize their contributions to the
Agency Annual Report in the fra_;nework of the outline provided
in Tab A of the instructions from the Executive Director-Comptroller,

as further explained in the following paragraphs of the present

memorandum.,

L. Major Developments

Pe}
.

3. M PartI. Major Developments, components will review
sclectively the highlights of their activities during the past fiscal
year, Only the most significant developments of the year are to
be identified in this section, not all important activities:; a more

expanded list of activitics should be discussed in Part 1T, in

which cach component will survey its Major Accomplishments

2
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and Failiﬁgs more systematically. Activities may be
chosen for highlighting in Part I because of their
impact on very high priority standing requirements, oxr
because they represent major breakthroughs in coping with
prioxrity targets. Part I reporting should also include
component responses Lo major new requirements, such as
changing aspects of present targets, new functions, and
new geographic targets, particularly places where an
exis?ihg equilibriuﬁ was threatened or overturned by
intefﬂ&l ox external forces. Responses to the'fbregoing

will be made by components concerned with collection,

0

op
as appropriate. Components will aloo identify and review
‘the work of %ask forces under their jurisdiction created
to cope with Speéial crises.

4.  Replies should also discuss in the highlicghts
section significant changés in the environment in which
foreign intolligénge activities are conducted, as the
consequence of poli@y suifts by established fégimas
or changes in the establishment. Conlributors S
nota, wiaen ;‘C(‘:l(l\;’&l‘;li_‘.ﬂ the ilwmpact on their oparabions

of new policy thrusis of tho adninistration, the rola of

ongress and Congressnen, and the temper of the press pad
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- -
public opiﬁion. Attention should also be given to kay
developnents in the relations of components with Other.parts
of the intelligence community, either as collaborators,
customers, ox séurcos of information and support.
Finally, responding components should summarize trends
in budget.allocations for their activity as a whole -as
‘'well as by major aspects of their program.

5. 7o be effective, Part L. Major Developmants
should not only highlight the activities which have
‘recei&gd most emphasis during the fiscal vear but also
charactéfize clearly what major changes occurred in the
~goals and activities during the period. Employed as a
management tool the histgrical or devélopmantal approach
‘is not concef;ed withh an indiscriminate review of what
happened in.the past, but brovi@es an opportunity to
“identify trends and developments, including the rate,
anount, direction, scopa,'depth, and kind of change. -Thls
kind of historical scruﬁiny, applicd comprehensively, -
begins with the identilication of changes in the oparationa
millcu, assesses the impact of these changes on oblective:s,
and then follows the course of the iluntellivgencs proooss
through the adjustment of reguirements, weplananing of

9

oparations, and so on, to the cvaluation of the now off

Contributors will be cxpecobod to respoud anorodsinvaly

L

ERERN] 24
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Loxr their portion of the process, not by presenting a

briefing of their program as it existed at some particular

time in the ycar, but by highlighting the major changes
in their activity during the period.

IT. hdJor AcvomoTlshmano _and Iul]1ﬂ@o

6. Most components will Llnd their program- applies

to a single entry in this part of the PPB outline, although

some may identify with more than one activity. As the

title.of the section indicates, respondents are not expact

to provide a completao catalogue or postmortem of all of

their activities and )ro‘ects, but rather to identis
) LY,

discuss, and rate thelr )“”LOIN&HCO in terms of major
v 3
successes and failures in a more dot tailed and systematic

mannerx than in Part I. As in theﬂhighlights section,

emphasis is nobt to be on a static listing of all projects

but on developments in activities in which significant
changegs occurredJQuring the year. Subjects qualifying
for review in thi91$ection include important individual
SUCCLs505  in periormance achioved by ongoing progyang:
pProgress in research and developnent of neyw Drograns,
or in phasing now proygrans into Operation; the degreé

Of success in modi fying Oxisting programs and in monling

ey roquirenents s and ;zc:?zj.caxfazracarit:fz in jﬁtﬁLJlf()Kfj_Ilgj ERe 0 F o
ou productivity of ONGOING ackivitios, (Rl ovomeant o
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in R&D should be included if thoey are a part of the

activity of the component.) At all levels of activity

the emphasis will be on progress, evolution, and deveiop-

ment or, when relevant, retrogression, but not on statie

description. Without becoming involved in the intricacies

of historical causation, explanations should show vy

major actions were taken, especially new projects.

Results should similarly be assessed. Exanples may be

used to illustrate development, but an example of sucdcess

[ v 4

or failure does not necessarily reflect the novenent during

the period unless it is conpa od with an earlier exaumple

or with a bhenchmark of previous pHVFoLmaque. Contributors

are expected to judge objectively what constitutes

‘accomplishment, employing criteria appropriate to tho

activity. Such critevia may include custome: ¢ satisfackion,

impact on the opposition, achievement of goals, and cos

effcctiveness.

7. Althouglr this report emphasivo: 1L
novensnt, the sumpavy nature of the contribubion will

Limit the detaill in which particular progran olemonts
or activities can bo discussed. Sie 2p-by-Step accouants

ol developments, ]&(?x‘L ing-by-meeting, and monor anduam-k g

meworandam, as fredguently cncouvnterad in comoonent hiloloc
y g ¥ s [ SR S

6
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mast bo digested and suwmarized on an aggregate rather

than an individual bas in ordexr to preserve the sense of

movemant and contain the discussion within the framework

of 10 to 20 pages appropriate to an annual report. 'The

use of statistical tabulations to focus the presentation,
illustrate historxical development, and limit the length

of the contribution is very much encouraged.

8. In Part LI each component should show with some

specificity its response to the major new problems which

have arisen during the year and its progress or frustrations
in coping with priority continuing problems. Components

should disclose the elements and projects of thelr programs

in gufficient detail that the major changes within each

level can be appreciated by reviewvers and consuners.

IrrL. [\;h\.d\.l

9. Tab A provides thal, in sunnarizing prospacts
and future plans, contribubtors will implicitly cmploy,

.

as a point of depaviure, past resource allocations, targoet

patterns, program owphasis, data manipulation techinlques,

and nunagement approaches.  The outlook sechtion of the

annual report may bo of speocial n fuiure voviows

Ee
]

of the effectiveness of program planning at soveral

macagoenent levels.  Togoether with the foregoing sooction

I DA S R R iy oy g Yy AT . . Sy e g T e .
1toas also ewpaciod wo constitute a sores $ov svbsogquooh

5 ‘;'vc;j';AL;RDP78-.05599A000100070007-0
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Other Guidanqe

10. Chronologies. In order to satisfy the necod
for a concise annual report and simultancously generaté
a chronicle of component activities, cach contributor
will. append to its submission a brief chronology of major
. .
events relevant to its performance during the fiscal year.
These events, identified by day and month and succinctly
‘described, may include events in other countries affecting
the activities of the componenkt, the datgs of component-
inspipgq actions, dates of R&D breakthroughs, collectibn,
.‘prOCOSSing, or production milestones, intelligence coups,
internal reorganizations, and changes in kKey personnel.
1l. Xey Documents: FRvery component submitting an

7/

annual report will, as stipulated by the Executive Dircoror's
E

referenced nemorandum of 26 May 1972 (Pava. 5.b. (1)),

include a list of "key docunents and files for poermanent

R e e,

n

inclusion in Agency Archives. This list will be reviowed

within each unit "to ensure that the documents marked for

archival retention dre neither excessive in detail, in-
appropriately classified, nor incomplete through omissions.
A coerxtificate o this effect will accompany thoe unitis

Annual report... U

L2, Suvpplenontarvy written instructions will ba

provided to moet the needs of cach Divecrorvelbo. 'he

Chaiat,

CUA Historical Stalfd and Lthe Dirvoctorate istorioal

g | ‘
CIA-RDP78-05599A000100070007-0
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Officers will provide additional guidance to as‘sist components in
complying with the historical requirements as delineated in this
memorandum. Cormpleted annual reports will be submitted to
the next senior command level for review and exploitation as
inputs into the Agency Annual Report. Following approval by
reviewing éoxnponents, one copy will bé transmitted to PPB by
the Divectorates as an enclosure to the Directorate contribution,
one copy will be returned to the component, and one copy lodged
in the Agency Archives. As required, compartmented annexes
can be compiled and held separately covering particularly

sensitive events.

CIA Mistorian

9
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Tab C

26 June 1972

Contributors to the Agency Annual Report

DCILAvea. DDP
oce O/DDP .
01L.C : Component list provided

1G separately

ONI
Ic

DDL DDS
O/DDI O/DDS
Senior Research Staff SSA-DDS
CRS - SSS-DDS
DCSs oo

25X1A I OF

IAS OL
IRS OMS
NPIC opP
OBGL OS
QcClt ‘ OTR
OLER
OSR ILLEGIB

DDS &L

O/DDS&T
Ol

ORD

OSA

OCSs

O51
FMSAC

O51
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22 June 1972

Supplementary Guidance to DD5 Components

1. This memorandum is intended to supplement
Tab B by providing more specific guidance to those
responsible for preparing DDS contributions to the
Annual Report. The following suggestions are to be used
together with the instructions given in Tab B. From
their own expertise, DDS components will no doubt include
other activities which they consider of primary importance
than those listed below.

2. YFor item I, Major Developments:

a. Component participation in activities
that were reflected in revisions of existing agree-~
ments oxr procedures in the support area —-- communications,
security, and/or DOD relationships -- should be covered <z«
under T D. e 2%
b. Significant budget trends (item I B)
reflected in the level of support to operations have
histovical importance that should be reported and
documanted.

25X1A c. Some comment should appear on the stand-
10w T support «t-1 71t Cwitith LA
down of support activity RS-y

3. Foxr ditem II, Major Accowmplishments and ¥ailings:

a. I'rom the standpoint of the Office of Personnel
it would seem in“erder to roemark on the impact of the early
retirement program.

25X1A b. DRoth the _ and Marchetti cascs might

be worth comment by the Office of Security and/or Personnol.

c.  The support effort to Southeast Asia —-
particularly the logistics effort -—— probably should be
discussed, possibly with pros and cons.

\

L3 IO NI I
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4., For item ILT, Ahecad:

a. Per item 3 ¢, above, the techniques
evolving for the on-going support of SEA per items
IITTX B and IXII C would seem to warrant comment.

b. In view of retirements, loss of slots,
and level of cxperience of personnel on board, some
comments should be made regarding the anticipated
effectiveness of the given components, particularly
those which anticipate difficulties in the coming year.

c. Any significant changes in the direction
of management efforts, including restructuring, should
be indicated.
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